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Purpose of the Document

This framework structures M.D.l. Consulting’s
2026-2030 offer around strategic advisory,
advocacy and institutional support.

It aims to bring together governments,
international organizations, public institutions,
academic partners, development actors and
civil society around practical and

sustainable solutions.

Executive Summary

M.D.l. Consulting is an international strategic
advisory and advocacy firm.

Its added value lies in connecting governance,
rule of law, human rights, justice, security,
diplomacy and culture to influence decisions,
mobilize stakeholders and accelerate impact.

Value Proposition: turning complexity
X [nto strategy, strategy into action,
and action into sustainable impact.
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RESULTS AT A GLANCE

30 years of experience in numbers

45+ 1,500+

COUNTRIES ASSESSMENTS JUSTICE ACTORS
— — —

150+ 40+

MILITARY POLICE & EXPERTS / HIGH-LEVEL

GENDARMERIE
PERSONNEL FOCAL POINTS VISITS
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These figures reflect the cumulative scale of field and strategic
advisory experience: multi-country interventions, assessments and #7~
diagnostics support to justice and institutiﬁnal actors, expert
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INTEGRATED VISION &
SYNERGY OF DOMAINS

Four pillars, one connected architecture
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INSTITUTIONS,
GOVERNANCE & RIGHTS

Governance « Rule of Law & Justice &
Human Rights / Gender « Inclusion.

Build more credible, accountable, accessible
and resilient institutions.

BUILD

i

PEACE, DIPLOMACY &
FRAGILE CONTEXTS

Diplomacy « Political Dialogue <
Prevention & Peace & Security &
Humanitarian Action.

Prevent ruptures, restore trust and support
durable peace trajectories.
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STABILIZE

i

TRANSFORMATION, INNOVATION &
SUSTAINABLE DEVELOPMENT

Data & Digital & Responsible Al &
Sustainable Development.

Modernize institutional capabilities for a
responsible and durable transformation.
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TRANSFORM

CULTURE, ART & HERITAGE

Culture & Heritage « Dialogue &
Youth & Creative Industries.

Use culture and heritage as instruments
of dialogue and influence.

CONNECT &
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THE TRANSVERSAL THREAD
Leadershlp & Impact

This approach mobilizes more than thirty years
of international experience within the United Nations
system and peace operations. It combines high-level
advocacy, access to decision-makers, targeted alliances
and field knowledge to help shape policies and
deliver measurable results. |
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OPERATING MODEL

The seven-step operational cycle
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@ @ j LISTEN

Understand the need, the context,

the stakeholders and the expected result.

DIAGNOSE

Establish a strategic reading of
the problem, the risks and the levers.

) CROSS EXPERTISE

Assign the lead practice and
mobilize contributing expertise.

| DESIGN

Turn the diagnosis into
priorities, options and a roadmap.

' SUPPORT
DECISION-MAKING

Prepare decision-makers and
support dialogue and arbitration.

| IMPLEMENT &
TRANSFER

Provide technical assistance,
training, coaching and
knowledge transfer.

| MEASURE IMPACT

Document results, transformation
and sustainability.
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PROGRAMMATIC PORTFOLIO 2026-2030

Seven directly deployable offers ——

- ~
MDI Institutional Resilience Diagnostic t"
A diagnostic of 3 to 5 institutions, including security institutions iy
and training schools: interviews, document review and a maturity scorecard. d

L
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training, institutional dialogue and referral mechanisms in pilot zones.

MDI Fragile States Strategic Facility

Rapid assessment: risk mapping, stabilization scenarios and

Justice Accessible & Responsible Institutions Programme
Legal clinics, magistrates, security institutions and civil society:
e

early warning mechanisms with institutions, security actors and civil society.

. S "
Strategic Dialogue & Quiet Diplomacy Facility
High-level dialogue: actor mapping, negotiation scenarios and
bridges between authorities, security actors and civil society. ,
r — ‘\I
Cohorts of 30 to 50 public officials and security actors;
! partnerships with training schools, coaching and mentoring. )

MDI Cultural Diplomacy, Art & Heritage Initiative =>

Cultural diplomacy and social cohesion: civil society,
youth, schools and institutions around dialogue, art and heritage.

MDI Strategic Foresight Observatory

Country watch across 10 to 15 countries: early warning,
strategic information notes, periodic bulletins and executive briefings.

@ MDI Executive Leadership & Impact Academy
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PARTNERSHIPS,

IMPACT & IMPLEMENTATION
_ o

STRATEGIC PARTNERS

Governments, UN / AU / EU entities, donors, development banks,
universities, think tanks, the private sector and civil society.

EXPECTED IMPACT

Better-informed decisions, stronger institutions,
reformed policies and durable national capacities.

RESOURCE MOBILIZATION

Multi-year funding, co-financing, consortia, thematic funds,
philanthropy and public-private partnerships.
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2026 @ 2027-2028
” POSITION & DESIGN " PILOT & DEMONSTRATE

MAMADI DIAKITE

CHIEF EXECUTIVE OFFICER (CEO)
INTERNATIONAL LAWYER
T LinkedIn:
A M.D.I. CONSULTING

() +33680 11502 Y
M.D.I. CONSULTING &3 owo)_Consuting
() +4178 228 06 08 o
GOVERNANCE - DIPLOMACY - IMPACT i
e %1 o president@mdi-council.com Facebook:

MDI Consulting

2029-2030
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SCALE & SUSTAIN
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