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REFERENCE FRAMEWORK

Positioning & Value Proposition

M.D.l. CONSULTING

International strategic advisory and advocacy firm connecting governance, rule of law, human rights, justice, security, diplomacy and culture
to shape decisions, mobilise stakeholders and accelerate impact.

VALUE PROPOSITION

Turning complexity into strategy, strategy into action and action into lasting impact.

ADVOCATE CONVENE DELIVER IMPACT

Advance clear positions and credible Build targeted alliances around shared Translate influence into measurable and

recommendations. priorities. sustainable results.

SIGNATURE
ONE M.D.I. - INTEGRATED STRATEGY. MEASURABLE IMPACT.
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EXPERIENCE & ARCHITECTURE

Results at a Glance and Four Strategic Pillars

M.D.L

COUNTRIES

ASSESSMENTS

JUSTICE ACTORS

MILITARY, POLICE &

GENDARMERIE PERSONNEL

EXPERTS /
FOCAL POINTS

HIGH-LEVEL VISITS
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I. BUILD

Institutions, governance, rule of law, justice, human rights, gender
and inclusion.

Il. STABILISE

Diplomacy, political dialogue, prevention, peace, security and
humanitarian action.

lll. TRANSFORM

Data, digital solutions, responsible Al and sustainable development.

IV. CONNECT

Culture, heritage, dialogue, yo and creative industries.
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INTEGRATED OPERATING MODEL

A Seven-Step Operational Cycle

LISTEN

Needs, context, stakeholders and intended results.

DIAGNOSE

Risks, constraints, opportunities and leverage points.

INTEGRATE EXPERTISE

Lead practice area and a tailored multidisciplinary task team.

DESIGN

Priorities, options, recommendations and implementation roadmap.

SUPPORT DECISION-MAKING

Executive briefs, dialogue, strategic choices and advocacy.

IMPLEMENT & TRANSFER

Technical assistance, training, advisory support and knowledge transfer.

MEASURE IMPACT

Results, transformation, sustainability and institutional learning.
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2026-2030 PROGRAMME PORTFOLIO

Seven Ready-to-Deploy Offers

g Institutional Resilience Diagnostic

Assess 3-5 institutions across justice, security, parliament and training academies.
Combine interviews, desk review and a performance dashboard to identify priority reforms.

e Accessible Justice & Accountable Institutions

Strengthen access to justice through legal clinics, training and institutional dialogue.
Engage magistrates, parliamentarians, security services, judicial police and civil society.

e Fragile States Strategic Facility

Map risks, develop stabilisation scenarios and reinforce early-warning mechanisms.
Support peacekeeping and election monitoring to strengthen institutional preparedness.

e Strategic Dialogue & Quiet Diplomacy

Facilitate high-level dialogue, stakeholder mapping and negotiation scenarios.
Provide strategic advice, policy advocacy and support to parliamentary dialogue.

e Executive Leadership & Impact Academy

Build leadership and operational capacity of parliamentarians, public officials and security actors.
Deliver training, coaching and mentoring with parliaments and training academies.

e Cultural Diplomacy, Art & Heritage

Mobilise culture, art and heritage to strengthen dialogue, trust and social cohesion.
Engage civil society, youth, parliamentarians, schools and institutions.

‘ Strategic Foresight Observatory

Track countries under watch through early warnings, strategic notes and executive briefings.
Provide bulletins and decision-support analysis for public officials and parliamentarians.
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ADVOCACY, PARTNERSHIPS & IMPACT

From Deliverables to Institutional Legacy

DELIVERABLES RESULTS IMPACT / LEGACY
Advocacy briefs, diagnostics, roadmaps and Recommendations adopted, capacities Institutionalised reforms, national ownership and
formalised institutional commitments. strengthened and stakeholder coalitions mobilised. replicable models.
TARGET PARTNERS

Governments - UN / AU / EU - donors - development banks - universities - think tanks - private sector - civil society

RESOURCE MOBILISATION

Multi-year funding - co-financing - consortia - thematic funds - philanthropy - public-private partnerships

FINAL IMPACT

Better-informed decisions, stronger institutions, reformed policies and sustainable national capacities.
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2026-2030 DEPLOYMENT

Roadmap, Priorities & Governance

2026 - POSITION & DESIGN

Finalise priority offers, prepare advocacy briefs and concept notes, identify anchor partners and initial funding sources.

2027-2028 - PILOT & DEMONSTRATE

Conclude partnerships, launch pilot projects, advance advocacy in high-level forums, document results and build consortia.

2029-2030 - SCALE & INSTITUTIONALISE

Scale solutions, institutionalise reforms, secure sustainable funding and consolidate the legacy.

GOVERNANCE & COMPLIANCE

Ethics e Transparency e Accountability e Data protection

Conflict-of-interest prevention e Regulatory compliance
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MAMADI DIAKITE

CHIEF EXECUTIVE OFFICER (CEO)
INTERNATIONAL LAWYER

+33 6 80 11 50 21

+4178 228 06 08
M D I CO N SU L T I N G president@mdi-council.com
www.mdi-council.com

in IN : MDI CONSULTING

INTERNATIONAL STRATEGIC ADVISQRY

08



